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Course Objective

Getting information about ALAO Bobcat University,
Learning how to use and utilize learning system.

ALAO TRAINING CENTER

30 minutes

After finishing this course, you should:

« Know ALAO Bobcat University and how to utilize it.
* Know how to access Bobcat University.

« Take online training course by yourself both PC and mobile interface.
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What is Bobcat University?

An online training platform Easy to find training contents
for Compact Product & Service training contents and take the courses whenever, wherever
you need
g - L -
UNIVERSI Y S EASY
P.?"u ‘:
PRODUCT & SALES SERVICE PARTS REGIONAL ST
LEARNING PATH > LEARNING PATH > LEARNING PATH > CURRICULUM , [atam>
i ANYTIME

In-Progress Learning

EVERYWHERE
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What is Bobcat University?

v Providing various training contents such as basic knowledge of Compact equipment, Application, Features and Benefits.
v Service fundamentals of Compact and specialized training by product & models.

v Available registering for video/ offline training in the system.

Register for video/
offline training

13 i

Basic knowledge Specialized contents
by model

* Product knowledge  Sales point, comparison * Pre-notice for video/ offline
» Understanding of » Schematics, training by model training so that trainee can
Compact Market & Business » Bobcat process and soft skills manage their own schedule
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Course Catalogue — What Contents the Bobcat University provides

You can check every course in the Bobcat University.
Discover and make a learning plan by yourself.

Bobcat Product & Sales training level system % Bobcal Bobcat Service training level system = pobcat_ | [Product] Loader & Bobcal
’ J] Bobcat Product & Sales Specialist path | Bobcat Service Specialist path [Product] Loader Bronze
Bobcat ALAO Training center provides 3-Jevel product training system Bobeat ALAC Training canter provides 4-4evel system of service raining El
for 7 product groups of Compact Equipment. Fallow cur training journey and be 3 Bobeat Service Specialist in your fields. - @ Q
Follow our training journey and improve your product knowledge and sales skill We are together with you!
We support your growthl _Infroduohionto Compast
e Bronze (=) — Coure Dot s

Tris course will give you comamnand e history and cveral business of 3 Y

Loader Bobcat Basic Service Aaplying service technigue A4 Compact Equipment [Compact, CF)
08/ Basic theoryfknowiedge of models Erased an the basic theory
E g besic knowisnge® Ferfoming malntenznce” RN e by .
Course D Description Language
Mini
. o can leam about th basic design concapts and fundamental concects %
Excavator AZEZOZ o compoctinnders 3 ]
EARTHFORCE Infroduction
Backhoe
Loader Course 1D Desoription Largage
This ooursa will give you an inrocuction b Boboat Earthiorme Skicstoer
________________ ALBD-EFDI  Loader. Yol lnam iha inadar byps, lenminclogy and kay transmission &
-EN imormation so that you have a foundation 1o buld off for fulune Earforoe
Telehandler coursas.
- EARTHFOROE Cunospis and baslo prinsiplas
ol e oSy A beln e
Coursa ID Descripon Lang.a
oL Advanced theary e
& troubleshooting "‘I-'\OEE"FGH Y“:f_:»m will axpand your knowladge of Boboat Barthiors Skicalner E®TO Korea | Incheon China | Suzhou India | Chennai
“Abe [ froubieshooting of oA
OCCLAT X
Laadsr Eaclo Online - Moduls 1 af 3
GME™
Course ID  Description Larguage
AL s coursa wil give yau and genaralinireductan af SSLIGTL. *C

Bobcat University Athachnent

Loader Eaclo Onfine — Module 2 of 2

CoursalD  Descripion Language
COURSE CATALOGUE R o
G W ereres Eqpavert ) M--u—kﬁ;" This enursa wil give you and ganaral introducton of SSLCTL *C
Platinum
DEC 2024 e e L e Loager Szcio Online - Moduss 3 of 3
Gurweal product bnowbedze u - angus
Basic osnzest of reduct Saics povt by product sakis - sepicatcn __MED“’“ e Coursa 1D Bescrptian Larguage
vac b oot Svglnatizo Zonvine 9nd soowe cugtome” Doy uientel susfamer’ ALABSMETP s course wil give you ana ganaral introductan ot SSLICTL. ec -

He a Bobcat Product & Sales Specialist
There are 7 Product & Sales Specialisls in Bobcal.
You should follow each product learning path to get it

&< Bobcat
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Bobcat Product & Sales training level system

v' Level based training contents.

v' Each product group has their own training level.

(7 product groups for CP)

o

( oo | v' Features and Benefits
IV product v' Comparing with competitors
Y Silver v" Business understanding and application

N v" Advanced knowledge about Bobcat products

PRODOUEG
BRONZE | BECHSNSHp v' Comparing product series in Bobcat lineup
- Bronze Recommendation and persuading point by model series

v' Essential product knowledge to start sales in Bobcat
v" General market, business information
v' Sales key point, how to approach
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Bobcat Product & Sales Specialist Path

Bronze

General product knowledge
Basic concept and sales key point
“Deliver basic product explanation”

Gold

Features and Benefits
Understanding business and application
“Discover potential customer”

Loader | (e W BI.-I:[:.P.‘.I.:IE I e e e e e = | + :-.ILII;I'UEIH | W ."':. rJrJ'Ll:l ] ‘% B,Obcat. .
(LDR) e C ey LDR’ Specialist
Exc';/lall\r;ela:tor ______________ §£ Bobcat
(MEX) .+ 4 MEX’ Specialist
______ i ai::l:i;i'i: L I o ..ff e % Bobcat
\n*...:*'ﬁ N ;,.,- y) ‘...” Specialist

Silver

Practical product sales knowledge
Detailed point by product series
“Convince and secure customer”
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Bobcat Serivce training level system

v' Level based training contents.

Service

v' Bronze, Silver, Gold levels are commonly applying regardless of models. /
= Platinum

v Platinum is dedicated by model groups.

(6 product groups for CP) ' v Service training by models
.y v' Hans-on

Advanced theory
Service Engine assemble/ disassembly
Silver Schematics

?‘_.

v" Maintenance
v" General knowledge for using system/ diagnostic tools
v' System (Engine/ Hydraulic/ Electric)

SERVIGE

BRONZE |

Service

v' Background knowledge of product
v' General market info, regulations
v" Response to customer & claim

10
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Bobcat Service Specialist Path

Bobcat Basic Service
Basic theory/ knowledge of
model and service

Bronze Gold

¢ e b
{ pLANTINUM
| 1 5

“Securing basic knowledqge”

= —

i L L
ﬂ' SERVCE 1 ( SERMCE )
! BRONZE |m mm mm mm mmfl SIVER Jom o= o o
A o .‘!.'*::_ * & /

Silver

based on the basic

Applying service technique

“Performing maintenance”

— |--..‘| ?.'
I N
|

Advanced theory and |

troubleshooting

“Able to troubleshooting of l

frequently occurring cases” | P

= | = Jf puibiNUM
_Msn b ] "“"’/
\ ..**t ’- I f Frvrr 3
- | m [ PLANTINUM
I NS

: -

theory I
|
|

Platinum
Hands-on

Deep dive to models
“Able to give a solution to complicated trouble case”

;);i Bobcat
Service Specialist

11
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Bobcat Soft skill training Level

v Single level with Bronze

Soft skill Bronze

' Y\ %
SOFT SKILL v" Bobcat company introduction
BRONZE | Ay
v Communication skill with customer
) v" Business manner

Bronze

Understanding Bobcat Company

ﬂ' SOFISKIL ) : . .
BRONZE Developing a business mindset

“Securing basic capability as Bobcat dealer”

12
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1. Access to the learning site

One Tough Animal

Bobcat University

L D=2 H 0] M

EMEA

i

Mareags Degarizniana
Uitz Uasthoard

Repiortieg and @nakytics

North America

=

W rea et e g nizaniane
Ukix Dashbreard
Rcportisg and @nakytics

Site map How to Complete Status
learning learning

(D Access to Bobcat dealer portal and
sign in.

> Bobcat dealer portal:
https://dealer.bobcat.com/

ShIElE IR

Bobcaren Jkar o)

Deosan Baboat Learsing Gemer

Mridla Heb
Falaslro
Epec Chark

S I L U= el
Beahesn Unisarsny
DeaierHET

Zalestorre

Asia, Latin America and Ocea niaI

AR
Karage Ormanetians

LR

Babcat Unresrsty

Lo
Riezar Pams

Lore Hetums Management

=
T

Hozcat Farts

Dkiz Dashboard DealcrKET Core Retums Wanagement
Regtoetiog and Aralytice Meadia Libvary
Hlesorre

AU s

Eabes Orilie PehFoaniong

Al
My Moz i

Smnace Lisrary

T ES

Wy Nachne

@ In my application,

Scroll down to the Asia, Latin America
and Oceania and click

“Bobcat University”

*Bobcat University only can be accessed
via Bobcat dealer portal.

**You can access with your mobile
device as well.

***Training contents are free of charge.

14
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How to Complete

Access m . . Status
) learning learning
2. Site map
o e S \reas ‘nter tex earch.. C H H H
1  ®Bobeat = Browse e = (D Move to the main page when click this

logo.

@ Search : Use when find training
contents and courses.

. » i , ‘ (3 View my profile: Setting my language
IVERSI I I and site theme.

A ’ R (9 Recommended learning path:
«‘ﬁ.—-&a - L m_ﬂ_ These are preset training curriculum for
Product & sales/ Service/ Parts.

4

(® Check my learning status and courses.
PRODUCT & SALES SERVICE PARTS REGIONAL Ay

LEARNING PATH > LEARNING PATH > LEARNING PATH > CURRICULUM ., atam >

-

5 Discover ~

In PTC('JH'.‘SS Learning

gl 4 o
o' " "::lm

b ¥ 1750 »

15
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2-1. Setting lanquage

I8 Browse

UNIVERSITY"

S Y

A

PRODUCT & SALE,
LEARNING PATH R

B rrafile
B My Contributions
L]

Completed | =aming

“

Leaming Requezis

Coursss | Manage

Croier History

2 M

Ir NETESSILNS

Warls

fo 4 *»*

I'ri Fallawing

versity

qf"s Bohcat
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How to Complete
Access m . P Status
learning learning

All Areas

all Areas s Ender fexf fo seorch

Account Preferences

Sl Loscale

Sl ok lnsalks preterencs

Lecaks changas will be applicabic whing L Qut anc o In agan
Ll 15 English E I
SANVE

Dsefault Group

Sat pour Dafault Groug
Solant the default group for yaur comtributians. The default group s used ta tallor your experience, inclusing the announcements yau see on the Home
page.
Default Groun Anla LA Oo=ania Groug -
EAVL

@ Click profile icon at the right top
2 Click Account Preferences

(3 You can change your account
language at the <Set Locale> menu.

* |t applies to the site. The contents
language is depending on the course.

16
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3. How to learning (1) Use learninqg path

! Browse All Areas Enter text to search..

VERSITY

PRODUCT & SALES SERVICE PARTS REGIONAL A
LEARNING PATH > LEARNING PATH > LEARNING PATH > CURRICULUM . atam>

Discover

In Prcgrnas Learning

—-—

ATTACHMENT

EXPERT

Access Site map Complete Status
learning learning

(1) Use learning path

@ Click the <Learning Path> banner at
the middle of the main page.

I) Product & Sales learning path
i) Service learning path
i) Parts learning path

*In case of Soft skill, it contains both
Product & Sales and Service path.

17
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Access Site map Complete Status
learning learning

3. How to learning (1) Use learninqg path

(1) Use learning path

Back 3 Prosduct Sades Learning Path

Product Sales Learning Path  viewoetsi
Q oo (@ When you click the learning path, the
introduction page will appear. Scroll down
to the end of description.

WELCOME TO BOBCAT UNIVERSITY
PRODUCTS & SALES LEARNING PATH

(2 Then short cut button to the curriculum

%‘( Bobcat e s gold at the bottom.

ALAO TRAINING CENTER General product knowledge Practical product sales knowledge  Understanding
Basic concept of product Sales point by product series business & application
“Deliver basic product i Convince and secure customer™ “Discover potential customer”

Thie Gobaal Prosuct & Sales Leaming PAIs aie sels of cizsses Based an ssecife product of product groups 10 ensure case of [eanming i ssos specialisls. The proguc
OrRUPING EISLTES SAIES specialiats Can (et courses specilc 1o 1he praducks hey manags

Be a Bobcat Product Specialist.
There are 6 Product Specialists in Bobcat.
You should follow each product leaming path to get it.

Q
o
3
>
o
=
o
B
o
m
I:u

BRONZE || SILVER GOLD

Loader
MINI EXCAVATOR
Minl
S
Backhoe BACKHOE LOADER
Loadar

TELEHANDLER

COMPACT WHEEL LOADER

GROUND MAINTENANCE EQUIPMENT

SOFT SKILL

BRONZE

i

18
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3. How to learning (1) Use learninqg path

< Back

Compact Loader Bronze

Curriculum 10: 0000043023

This curriculum is not in your plan.

Overview & Other Information

This is a Compact Loader Bronze leaming path

pvailable from:  24-NOV-2024

Paths

Compact Loader Bronze

»~ Compact Loader Bronze

Introduction to Compact

Pending Registration

Compact Loader Basic

- ( In Progress ) Web-Based
EARTHFORCE Introduction

- -
{ In Droarec | ek Basad

REGISTER

Paths

Required (Complete 10 0f 10) O 1/10

LAUNCH | W

Access Site map Complete Status
learning learning

(1) Use learning path

@ If you click the curriculum, the
curriculum page will be licnked. When
click the [REGISTER], you will
automatically enroll the all courses in the
curriculum.

(2 Or you can also register a course in
the curriculum separately.

® You can easily check how many
courses in the curriculum/ is this courses
are required or suggested.

19
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Access Site map Complete Status
learning learning

3. How to learning (2) Search course directly

v Enter text to search..

(2) Search course directly

(D Use search menu at the top right of the
main page.

* Put keyword or course ID retrieved
from course catalogue.

@ The course catalogue is in the learning
path description page.

WELCOME TO BOBCAT UNIVERSITY (3 You can check out and download the
PRODUCTS & SALES LEARNING PATH catalogue with the link.

2
PRODUCT & SALES SERVICE

LEARNING PATH > LEARNING PATH :

7 -

ALAO TRAINING CENTER

Discover

The Bobcat Product & Sales Leaming Paths are sets of classes based on specific product or product groups to ensure ease of leaming for sales specialists)

In-Progress Learning
o grouping ensures sales specialists can target courses specific to the products they manage

> i ™ foval

3 3

Check out Course Catalogue (Click)

PRODUCT & SALES LEARNING PATH

20
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Access Site map Complete Status
learning learning

3. How to learning (3) How to take course

(3) How to take course

¢ Back

Introduction to Compact

@ Click the course title what you want to
take.

Not Registered

(i
- @ You can see the course description

and check available language options.

Overview

In this course, you will learn general Compact equipment business and histary. @ CI ICk [LAU NCH] a.t the CIaSS Of
language you want to take, then the
Other Classes . .
s 1 player window will appear.

2 Available classies).

English | Web-Based | ClassID: 0000075073

Total duration: 00:40 Hrs | Check cancellation policy

1In this course, you will learn general Compact Equipment business, line-up and history.

Show More LAUNCH

Korean | Web-Based | Class ID: 0000075074

Total duration: 00:40 Hrs | Check cancellation policy

Compact Equipment®| A9} B|=L|A Hok J2]0 apeigol o ohgsis AELUch
Show More e LAUNCH

21
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Access Site map Complete Status
learning learning

3. How to learning (4) Player window

| = Introduction to Compact (4) Player window

MENU ntroduction to Compact_KR_Module1 RESOURCES

(@ Check your training status. If you click

+ Introduction to compact_KR_Module1 the menu |C0n !, yOU can hlde and VieW
v the list of contents.
|NTRODUCT|0N 2 Play/ pause, full screen, subtitle menu.
to COMPACT

® If you click [CLOSE PLAYER], then the
course will stop and close the player.
Module (1)
@ If you complete the current module,
you can proceed to next module.

(® You can check all activities of this
&7 Bobcat

course. You need to take in orders. To
ALAO TRAINING CENTER mark this course complete, you need to
complete every activity in a course.

22
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3. How to learning (4) Player window

Introduction to Compact

Activities
MENU

B Introduction to
Compact_KR_Module1 ~ Introduction to compact_KR_.

B Introduction to
Compact_KR_Module2

B Introduction to
Compact_KR_Module3

B Introduction to
Compact_KR_Module4

B Introduction to
Compact_KR_Module5

B Introduction to
Compact_KR_Module6

B Introduction to
Compact_KR_Module7

B Introduction to
Compact_KR_Module8_Test

RESOURCES

INTRODUCTION
to COMPACT

Module (1)

& Bohcat.

ALAO TRAINING CENTER

Activity 1 of 8 °

&7 Bohcat

ALAO TRAINING CENTER

Access Site map Complete Status
learning learning

(4) Player window
@ A list of Activities

@ Menu for moving between activities

23
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Access Site map HOW.tO Comp'lete Status
learning learning

4. Complete learning (1) Complete course

Overview & Other Information Paths (1) Complete course
Paths @ If you are in the middle of taking the
course, the course status will be
appeared as [In Progress].
- Compact Loader Bronze Required (Complete 10 0f 10) (O 1/10 If yOU CIiCk the [VIEW]’ yOU Gl tsslnne

9 the course.

@ If you complete the course, the status
will be appeared as [Successful].

Introduction to Compact

") Web-Based

-
\ In Progress )

h

Compact Loader Basic

( In Progress ) Web-Based orm . .

B Course Certificate is not issued. Even
EARTHFORCE Introduction though you CIiCk the [PRINT

( In Progress :I Web-Based ¢ CERTIFICATE], there |S no ContentS.

EARTHFORCE Concepts and basic principles PRINT CERTIEICATE |§

On 01-0CT-2024

Bobeat M-2 Series Loaders VIEW

oy
4 In Progress ) Web-Based

Loader Basic Online - Module 1 of 3 LAUNCH

' ™
4 In Progress ) Web-Based

24
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Access Site map IHOW.tO Comp'lete Status
. . earning learning
4. Complete learning (2) Complete curriculum
. (2) Complete curriculum
Compact Wheel Loader Bronze :Q . .
Cureulum | 107 0000043033 @ If you fulfill the conditions for
completing curriculum, your curriculum
an status will be appeared as [Acquired] in
green.

Paths Overview & Other Information History

@ If you click [PRINT CERTIFICATE],
you can check certificate for the
This path was used to acquire the cumiculum. Curriculum_

Compact Wheel Loader Bronze

+ Compact Wheel Loader Bronze Required (Complete 30f3) O 2/3

(® You can see your learning history.

Overview

This is a Compact Wheel Loader Bronze learning path.

Assigned by: Minji Kim ~

Assigned on;  25-NOV-2024

Progress History Print

'\_'\ 25-NOV-2024 (8:13 AM EST) Acquired Acquisition date: 25-0CT-2024  SHOW ACQUISITION HISTORY v&

25
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. Howto  Complete m
Access Site map learning learning

5. Learning status

T -
s2: Browse AR Aregs v Enler lext 1o search

(@ Click menu icon on the left top.
@ Click [ME] at the left list.

(® Then you can see [Plan] tap.

My Team
All Areas w  Enter text to search... a 4
P @ You can check your training status in
LY My Plan | ACTIONS ~ I3 Plan = To-DoLists B calendar h I.
Workspaces Profile Y — . t e |St
To Do List ]
My Cantributions
Groups
®  Completed Learming Leaming & Certifications
Admin #®  Leaming Requests
v
B courses | Manage
154
£3)  Order History 5
W Impressions
P Rewards
i Im Following arning & Certifications ¥ Filters »
2 Fallowing me NAME PROGRESS DUE ACTIONS
,/__‘"\_ 3600 anq 3650 Bobcat Utility Vehicles [ i VIEW SUMMARY .
9 Groups | %, | Course version-
- . \__/ Web-Based
B ) Meetings 77, Aftermarket Success M1 - Maintenance Contracts 1N PROGRESS )] E— LAUNCH |
| Low, | Course Version:1.0 )
N/ Web-Based
@, Ansipics
R #~~, Asphalt and Paving Application for Bobcat [ i .
+  additional Information [ :‘\:. Course Version'l _— VIEW SUMMARY
\___/ Web-Based
I_. _"_‘I:\\I :;‘.’:P:‘ :'|lI I?.:::lcrl: Backhoe Attachment (. IN PROGRESS j e LAUNCH B
W=/ Web-Based
« 26
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Q. I don’t have an account in Bobcat dealer portal. How can | sign-up? I

A. Please contact to your Helpdesk to generate new account in Dealer Portal. Bobcat University use dealer portal as a gate.
- Asia & Oceania: Click to Chat
- Latin America: Click to Chat

Q. What if | need some help about Bobcat University? I

A. Please contact to alao.training@doosan.com for queries about Bobcat University.

Q. Can I check all the courses in Bobcat University? I

A. Yes, please look <Course Catalogue> in the learning path description.
It will be updated regularly.

Q. I have trouble with playing contents. I

A. Training contents are video or interactive type.
It takes few seconds up to the user’s network environment.
If you have still trouble with loading contents over 1 minute waiting,(» Close your browser and try again,
(2 Still no contents or error message popped out, please capture your screen and send it to alao.training@doosan.com

28
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Q. Can | download the lecture or training material? I

A. No, the online training contents are also assets of Doosan Bobcat.
Please study repeatedly by using this online training system whenever you need.

Q. I am from service network/ parts dealer. Can | take the courses, too? I

A. Training contents are provided for Bobcat dealers.




Enjoy Learning!

;‘#s Bohcat
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